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Capital Project
Managers Ltd

PM

Independent design and management partner
From pre-planning to construction

Our team possesses direct experience in leading the development of high-profile projects leveraging
nascent technologies as well as the direct development of these technologies through Technology
Readiness Levels (TRLs) to commercial roll-out.

Our focus on transparent communication and close collaboration enables us to integrate seamlessly with
our clients and delivery partners. Whether it is early-stage stakeholder management, navigating the UK
planning process, technical due-diligence of design partners, or day-day cost and progress oversight; we
are on hand to help.

Project Development Strategy Project Management & Delivery
e Feasibility & Business Model Development e Project Direction
e Project Origination Support e Project Management
e Strategic Advisory e Package Management
o DEVEX Modelling e Design Management
o Roadmap Development e Project Programming & Administration

¢ Risk Management

Engineering Design Support Regulatory Framework Navigation
o Client’'s Engineer ¢ Constraint Identification
e In-house Design Services e Site Selection
e Technical Interface Management e Stakeholder Engagement
e Research & Development e Planning & Consenting Support

e Licence Applications

In addition to our sustainable project development offerings, we are positioned to offer engineering
design, installation, and commissioning support of water and wastewater solutions.



