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Independent design and management partner
From pre-planning to construction

It can be a challenge to find reliable design partners for low-CAPEX projects, with many of the Tier 1
delivery partners only operating via high-value frameworks and smaller providers interested in limited
aspects of the project.

At Capital Project Managers Ltd, we can take away this challenge and are able to provide comprehensive
support throughout the design, install, and commissioning process.

Our focus on transparent communication and close collaboration enables us to integrate seamlessly with
our clients and delivery partners. Whether it is early-stage stakeholder management, consenting support,
technical due-diligence of design partners, or day-day cost and progress oversight; we are on hand to
help.

Project Management & Consultancy Design Management & Coordination

e Feasibility & Business Plan Development e Holistic Design Management

e Project Strategy e Multidisciplinary Coordination

o Project Management e Specifications & Standards Compliance

o Project Programming & Administration e Subcontractor Management

e Stakeholder Engagement e Asset Capability Assessment

¢ Planning & Regulatory Approval Support e Technical Due Diligence
Engineering Design & Delivery HSE Support

o Process Engineering Design o HAZOP/ALM Facilitation

e Electrical Engineering Design e DSEAR & Hazardous Area Classification

e Mechanical Engineering Design e Health & Safety Due Diligence

o Civil Engineering Design e Site Management Support

e Equipment Selection & Procurement e CDM Compliance

e MEICA Installation & Commissioning



